NGO MANAGEMENT

Course Instructor: Dr. Asif Naveed Ranjha
OBJECTIVES:

The course is designed to give the students the introduction and background
knowledge of Civil Society/NGOs working at local, regional, national and
International level. Due emphasizes is also given on the Formation and registration of
NGOs in Pakistan. This specialization course further gives an insight to the students
into the management of Society/NGOs. Students will be well equipped with the
knowledge of tools and techniques adopted by NGOs and will also be able to prepare
project proposal.

CONTENTS:

1.

Definition and meaning of NGOs
Historical development of NGOs
Types of NGOs
a. International organizations
b. National organizations
c. Regional organizations
Roles of NGOs
Building a sustainable community organization.
Formation and Registration process of NGOs in Pakistan
NGOs management structure
Development projects/proposals
Financial Management for NGOs
Monitoring and Evaluation by NGOs
Community Mobilization by NGOs
NGOs and Media
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